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Mayor’s Report  
 

2016-17 has been a bit of a rollercoaster civic year for Barnstaple. 

 

In May, I took over from Cllr Mrs Val Elkins as the town’s new 

Mayor, my pledge being to improve community pride and to raise 

funds for Barnstaple Dementia Action Alliance, ChemoHero, 

Honey’s Bravery Bags and North Devon Hospice.  I set up 

fortnightly Mayoral surgeries at the Guildhall, and attended 152 

civic and Mayoral engagements during the course of the year.  Also 

in May, an agreement with North Devon Theatres Trust breathed 

new life into St Anne’s Arts & Community Centre.  That initiative fell 

by the wayside in 2017 with the demise of the Trust, but it was later 

followed by an even better deal with The Plough Arts Centre. 

 

The EU referendum took centre stage in June, but any differences 

of view were set aside as thousands turned out for community 

events including the Queen’s 90th birthday celebrations and the 

annual Armed Forces Exhibition. 

 

July found the town reflecting on its heritage, with a commemoration of the centenary of the Battle 

of the Somme and a programme of events celebrating the history of Barnstaple Fair.  More 

current issues were dominated by proposals to improve North Devon Link Road, which fell well 

short of the Town Council’s desire for a dual carriageway. 

 

August saw the campaign to protect services at the hospital heating up, with hundreds joining a 

protest organised by Save Our Hospital Services Devon, a new group that has since achieved 

national acclaim for its local efforts.  The Town Council welcomed the latest craze, Pokémon GO 

to Barnstaple, probably the first council anywhere to debate it at one of its meetings. 

 

In September the town opened up its historic buildings for Heritage Open Days, and welcomed 

the annual Barnstaple Fair, with a colourful opening ceremony followed by one of the country’s 

biggest funfairs and the Carnival.  Health continued to dominate the town’s civic agenda, with MP 

Peter Heaton-Jones attending a Town Council meeting to declare his opposition to cuts at the 

hospital.  A strong public turn-out heard concerns that babies could be born on the link road, and 

that the Government could have death on its hands. 

 

Health remained the major issue in October, as 4,000 turned out for a march and rally in 

Barnstaple town centre, addressed by politicians from Communist to Conservative, as one in their 

view that North Devon Hospital should be ‘off limits’ for cuts.  The town’s voice was heard on a 

different subject that month, as the County Council announced revised proposals for the Link 

Road, this time including some of the much-needed dual carriageway the community had argued 

for. 
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Civic matters took centre stage in November as the town remembered those lost in wars, with big 

turnouts at both the Remembrance Sunday and Children’s Remembrance Services.  Shortly 

afterwards the MoD announcement that the Marines base at Chivenor would close was met with 

dismay and condemnation, with the Town Council describing the decision as making “no sense, 

militarily, economically, or socially.”  Asda arrived in Barnstaple in November, accompanied by 

damage from heavy rainfall across the town which saw renewed calls for improved flood 

defences. 
 

Barnstaple celebrated Christmas in style during November and December, with thousands out at 

events including the Christmas lights switch-on and the town’s annual Christmas Fayre and Carol 

Service. 
 

In January 2017, the Town Council helped to persuade Stagecoach to reinstate an important bus 

service to and from the surgery in Newport.  We also offered strong support for the Save North 

Devon Theatres campaign after the collapse of the trust that ran it.  
 

February saw St Anne’s Arts & Community Centre back in Town Council hands, and reopened for 

public use.  I also led a civic party on a visit to our most recent twin town of Harstad in Northern 

Norway.  It was a fantastic cultural and educational 

experience and cemented our links following their visit here 

in 2016. 
 

During March I invited the District Council to a meeting so 

that we could make sure that any redevelopment of Seven 

Brethren would not mean the loss of the fabulous funfair 

element of the ancient Barnstaple Fair celebrations.  I am 

pleased to say they seem to have found a suitable area so 

our efforts in calling the meeting were worthwhile!  March 

also saw two large public gatherings at the Guildhall as residents came to express their concerns 

about the possible development of Manning’s Pit, and about possible changes to local health 

services. 
 

My first Mayoral year ended on an upbeat note, with the announcement of a new deal with The 

Plough Arts Centre, who will be running St Anne’s Arts & Community Centre to make it a vibrant 

arts and community facility.  I also presented ten very deserving individuals with our new ‘Pride of 

Barnstaple’ awards, for outstanding service to the local community. 
 

The Mayoral year saw the passing of former town councillors Jim Bartlett and Vera Yeo.  We 

remember them, and their much-valued service to Barnstaple. 
 

It has been great to see the community standing tall to protect and improve Barnstaple this year, 

a sign that the local pride I so wanted to see as Mayor is very strong.  I very much hope that 2017 

will see more of the same.  I’d like to see the decision about the Marines’ base at Chivenor 

reversed, and some positive progress on the future of the Oliver buildings, which deserve more 

than the sad state we see them in now.  For my part I will continue my regular surgeries at the 

Guildhall, and to represent Barnstaple at engagements locally, nationally and internationally.” 

 

Cllr Mrs Julie Hunt 

Mayor of Barnstaple 



 

 

 Environment Committee Report  
 

The Council’s Environment Committee’s remit includes maintenance of public highway verges 

and a range of planted areas, providing floral displays and street furniture, and health and 

wellbeing. 

 

The committee’s biggest challenge this year has been taking over formal responsibility for the 

roadside verges from Devon County Council.  I am delighted with how our first year has gone; we 

actually managed six cuts of the grass instead of the four we had budget for, thanks to savings 

made elsewhere in our budget, and grant applications.  The shrub bed areas are also looking 

much better, thanks again in part to making our money go further, but also thanks to the efforts of 

Fred and Clive, our outdoor workers who take great pride in making Barnstaple look better and 

better! 

 

Our successful sponsorship scheme adds even more 

to our own efforts, and more local businesses and 

community groups have joined the ‘Get Barum 

Blooming’ efforts this year.  We can be very proud of 

their work to make some high-profile roadside areas 

look like palace gardens! 

 

The committee has made 

good progress towards 

achieving its Corporate Plan objectives in the last year.  These 

included properly resourcing our roadside work, a street furniture 

improvement programme, and partnership working to support our 

work.  One good example of this is the floral displays in the town 

centre, achieved with the help of Barnstaple Town Centre 

Management.  

 

The committee is supporting others in improving the town too.  A 

recent example is the financial support we have offered for a project to 

improve the pedestrian route from the Rail Station to the town centre. 

 

My thanks on behalf of the Committee to Deputy Town Clerk Mrs Kate Graddock, and to other 

Council staff for their efforts in delivering another challenging workload over the last 12 months. 

 

I would also like to thank my fellow committee members for their hard work and support during 

the year. 

 

Cllr Arthur Windsor 

Committee Chairman 

  



 

 

   

 

Planning & Transportation Committee Report  
 

The Planning Committee’s main duty is to carry out the Council’s function as a statutory 

consultee on planning matters.  In the last year, we have: 
 

• Considered 197 planning applications and submitted our comments to the Planning 
Authority.  Significant applications included proposed housing developments at Westaway 
Plain, Larkbear, Westacott Grange, Goodleigh Road, and Manning’s Pit.  Councillors are 
pressing hard to ensure that inappropriate housing development is not forced on the town; 

• Engaged closely in the development of Anchorwood Bank and the protection of the Oliver 
Buildings; 

• Responded to consultations on important issues such as the proposed Taw Footbridge, 
travellers’ sites, the Community Infrastructure Levy, and the North Devon Link Road.  As a 
result of our strong representations, the Link Road improvements are to be significantly 
more substantial than originally proposed; 

• Started work on a Neighbourhood Plan for Barnstaple.  We have designated the whole 
town as the area to be covered by the plan, which will be an important contribution towards 
ensuring that future development is appropriate; 

• Continued to highlight concerns about planning enforcement issues, the preservation of 
heritage buildings in the town centre, and the state of local roads and footpaths;  

• Engaged in work to include the railway station and surrounds in the town centre 
conservation area; and 

• Contributed to the Council’s Planning and Environment School, attended by towns and 
parishes from across North Devon. 

 

My thanks to the Committee and to its Clerk, Will Austin, for his efforts during another interesting 

year. 
 

Cllr Alan Rennles 

Committee Chairman 
 

 

Staff Committee Report  
 

Following a complete restructuring of the Council’s staff structure in early 2016, this year has 

been one of consolidation.  The committee thanks and congratulates all of the staff for the 

professional and enthusiastic way they have embraced the changes, which are showing great 

benefits.  Examples include the important new role of Deputy Town Clerk (Kate Graddock) which 

is helping to drive forward our work on the Guildhall refurbishment and engaging partners in both 

our heritage and environmental work, and the dedicated role of Heritage Manager – in this post 

Megan Sanders is excelling at bringing new and exciting heritage, cultural and community events 

to the town. 
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We have continued to provide appropriate development for staff, and our congratulations go to 

Kaylie Lincoln and Kate Graddock on achieving qualifications during the year.  Kate also received 

an award for her outstanding studies, so a special well done to 

her.  I am also particularly pleased that councillors and staff have 

received training on dementia awareness and diversity/quality 

over the last 12 months. 

  

I am delighted to welcome two new recruits to our ranks – Clive 

Leworthy, who has added to our capacity to maintain roadside 

verges and other green areas in Barnstaple, and Janine Reed, our 

newly appointed Administration Manager; this is a vital role in 

supporting the Council’s work. 

  

The Committee continues to value the work of its volunteers, who provide additional expertise 

and capacity.  Without them we would not be able to maintain our range of services, and my 

sincere thanks go out to them. 

 

 As part of our efforts to ensure staff and councillors liaise 

closely, the committee approved a training and team building 

day, which was a great success.  Thanks to the staff for 

organising and delivering it. 

  

My thanks too to my colleagues on the Committee for their hard 

work this year, and to the Town Clerk, Will Austin, for his 

supporting work.  

 

Cllr Ian Roome 

Committee Chairman 

 

 

Buildings Review Committee Report  
 

The Buildings Review Committee is a new and temporary committee set up to look at whether the 

Council is using its buildings in the best way to benefit the community.  It will have a particular 

focus on the Guildhall, as we are keen to make this historic building more of a community facility, 

and one that people can visit to see the wonderful heritage artefacts it contains. 

 

The committee has so far engaged an architect to develop options for future uses of the Guildhall 

and all of our other buildings.  We very much hope to have some exciting new ideas in the next 

few months, and we will then consult with the community on how best to proceed.  The Council 
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has set aside some funding to help with the committee’s work, 

but success will depend on getting grant funding from major 

funding organisations.  This will be a major challenge over the 

coming year. 

 

I would like to thank my committee colleagues, and the 

committee clerk Kate Graddock, for their efforts so far. 

 

Cllr Mrs Val Elkins 

Committee Chairman 

 

  

 

Rock Park Trust Management Committee Report  
 

Over the last year the Trust, with the continued help and support of the Friends of Rock Park 

group, has been engaged in a range of activities to maintain and improve Rock Park as a facility 

for residents and visitors.  These include: 

 

• Overseeing applications for significant events at Rock Park such as the Queen’s Birthday 

Picnic in the Park, the Race for Life, and the Barnstaple Marathon; 

• Provision of the venue for the town’s Remembrance activities in November, as well as a 

commemoration of the Battle of the Somme; 

• The installation of wooden posts to prevent unauthorised encampments and other 

incursions; 

• The installation of new and fun ‘water play’ 

equipment in the children’s play area; 

• Providing football pitches for two youth football 

clubs who had no facilities; 

• Completion of a partial resurfacing of the area 

around the War Memorial; and 

• Maintenance of the play and adult gym 

equipment. 

 

My thanks go to Committee members, the Friends of Rock Park, and Council staff involved in 

delivering the Committee’s work. 

 

Cllr Mrs Julie Hunt 

Committee Chairman 



 

 

 

Heritage, Culture & Community Committee 

Report  
 

The Heritage, Culture & Community Committee is responsible for maintaining and promoting 

Barnstaple’s heritage and culture, using our facilities at St Anne’s Arts and Community Centre 

and the Guildhall to support this aim.  The committee also organises heritage/cultural events 

and activities, and oversees community engagement and links with community organisations. 

 

The committee is working hard to develop its heritage 

offering following last year’s closure of the Heritage 

Centre.  Members felt strongly that we could do more for 

the community with less money by providing events and 

activities rather than running the Heritage Centre, and I 

am pleased to say that this decision is proving to be the 

right one.  We have delivered a programme of arts and 

cultural attractions – 

many of which were 

free! – at the Guildhall 

and at St Anne’s through an agency agreement with North 

Devon Theatres Trust.  That agreement fell by the wayside 

in January 2017 with the demise of the Trust, but I am 

pleased to say that the Council continued opening the 

building after that difficult news, and has just set up a new 

agreement with The Plough Arts Centre.  This looks like 

delivering an even more imaginative programme! 

 

Members have also been developing their ideas for the refurbishment of the Guildhall.  

Although this project is being overseen by the Buildings Review Committee, my committee is 

having a strong input into how the building can be improved to make it more widely used by 

the community, and to make its historic contents more accessible to the public. 

 

Our plans are also extending well beyond events in our own buildings.  We have begun 

planning for a week of ‘heritage days’ to take place in August, showing off Barnstaple’s rich 

heritage with the centrepiece being a Civil War re-enactment in Rock Park.  I am very excited 

at the prospect of delivering this major event for the town. 

 

The committee also oversaw the introduction of the new ‘Pride of Barnstaple’ awards, which 

this year saw ten people receive recognition for their outstanding contribution to the 

community of Barnstaple. 

 

The committee was sorry at the news when Cllr Mrs Liz Davies stood down as Chairman in 

March.  I have assumed her duties until a new Chairman is elected in May. 

 

As ever, we are hugely grateful to the volunteers who support our work, attending events, 

providing tours, and hosting ‘open house’ days at the Guildhall and St Anne’s.  Our staff are 
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vital to the committee’s work, and we have a prize asset in our Heritage Manager, Megan 

Sanders.  She and Deputy Town Clerk Kate Graddock get a well-deserved pat on the back for 

their wonderful efforts. 
 

Cllr Mrs Val Elkins 

Committee Vice-Chairman 

 

 

 

 

Finance & General Purposes Committee Report  
 
The Finance & General Purposes Committee oversees the Council’s finances, but also 
manages the Council’s civic activities and some other Council events. 
 

2016-17 has been a busy year.  In addition to our regular responsibilities such as monitoring 
the Council’s expenditure, setting the budget, awarding contracts, and organising civic events 
including Remembrance, Barnstaple Fair and the Christmas Fayre, the Committee has also: 
 

• Led the push to find a new home for Barnstaple Fair, if 
and when Seven Brethren is redeveloped.  We have 
made good progress, with the District Council recently 
announcing a likely site nearby;  

• Organised a civic visit to our newest twin town, Harstad 
in Northern Norway.  The four day visit included a 
comprehensive look at how public services are 
delivered there, a tour of the cold weather training 
facility used by our own Marines based at RMB 
Chivenor, and a variety of tours of heritage and cultural facilities; 

• Paid grants totalling £17,500 to 28 organisations providing services and support to the 
local community; 

• Responded to a range of consultations on behalf of the Council, including one on 
retention of business rates and one on the future of local CCTV provision; and 

• Ensured that the Council’s future finances meet its needs.  This has meant a significant 
increase in our precept, but in return we are ensuring we can deliver on major priorities 
for the community, including maintenance of the roadside verges and refurbishment of 
the Guildhall so that it can be more of a community facility whilst retaining its important 
heritage features.  The committee has also ensured that the Council keeps a 
satisfactory level of reserves, which is important to the stability of any organisation. 

 

The Corporate Governance Working Party, which supports the work of the Committee, has 
again been very hard-working this year.  As well as reviewing all of our risk management 
policies, our Standing Orders, our Financial Regulations, and our insurance arrangements, the 
Working Party has carried out a detailed analysis of the risks faced by the Council.  It’s not the 
most exciting work but it has to be done and I am grateful to the six members of the Working 
Party for their efforts.  Our external auditor has also given a clean bill of health to our accounts 
and governance arrangements. 
 

My thanks go to fellow Committee members and to staff involved in supporting our work. 
 

Cllr Steve Upcott 
Committee Chairman  



 

 

 

 

Financial Summary 2016-17 (Unaudited) 

Committee  Expenditure (£)  Income (£)  Net Expenditure (£)  

Finance & General Purposes  608,812 -709,966 -101,154 

Heritage  50,553 -2,352 48,201 

Environment  43,160 -39,454 3,706 

Staff  9,577 0 9,577 

TOTAL  712,102 -751,772 -39,670 

 

  

 

 Ward Budget Grants 2016-17  
Recipient   Amount (£) Councillor  

Barnstaple Town Marching Band  250.00 Cllr C Haywood 

St John Baptist Church  100.00 Cllr Chamings 

St John Baptist Church  100.00 Cllr Chamings 

United Services Bowling Club  250.00 Cllr Davies 

United Services Bowling Club  150.00 Cllr Davies 

BTC - Planted Areas Scheme  100.00 Cllr Davies 

Pathfield School  60.00 Cllr Elkins 

Barum Boxing Club  150.00 Cllr Elkins 

Go North Devon Ltd  100.00 Cllr Elkins 

St Peters Church  50.00 Cllr Elkins 

Gary Hull - Fun Day  100.00 Cllr F Jefferies 

Barnstaple Rugby Club  150.00 Cllr F Jefferies 

Panache  250.00 Cllr Haywood 

Orchard Vale School  250.00 Cllr Hunt 

Barnstaple Rugby Club  150.00 Cllr I Roome 

BTC - Planted Areas Scheme  50.00 Cllr Kennaugh 

Freedom Community Alliance  50.00 Cllr Kennaugh 

BTC - Planted Areas Scheme  50.00 Cllr Kennaugh 

North Devon Forum for Autism  100.00 Cllr Langford 

Childrens' Summer Club  200.00 Cllr Langford 

1st North Devon Scout Group  100.00 Cllr M Kennaugh 

Newport Community School  50.00 Cllr M Kennaugh 

Frankmarsh & Gorwell Group  150.00 Cllr M Lovering 

1st North Devon Scout Group  100.00 Cllr Mrs S Haywood 

Replica Fair Charter  75.00 Cllr Mrs S Haywood 



 

 

1st North Devon Scout Group  100.00 Cllr Ms N Haywood 

Newport PCC  100.00 Cllr Ms N Haywood 

BTC - Planted Areas Scheme  50.00 Cllr Perkins-Beard 

Barnstaple Town Marching Band  180.00 Cllr Phillips 

Barnstaple Town Youth Marching Band  150.00 Cllr Rennles 

North Devon Gang Show  250.00 Cllr S Upcott 

Pilton House Trust  250.00 Cllr Vernon 

North Devon Forum for Autism  125.00 Cllr Williams 

NDADA  125.00 Cllr Williams 

Citizens' Advice Bureau  50.00 Cllr Wilsher 

ND against Domestic Abuse  50.00 Cllr Wilsher 

Clarity  100.00 Cllr Wilsher 

St Peter & St Mary Renovation  50.00 Cllr Wilsher 

Clarity  150.00 Cllr Windsor 

The Voice FM  50.00 Cllr Windsor 

Inspire  50.00 Cllr Windsor 

 TOTAL 4,965.00  

 

  



 

 

Town Council General Information  

Mayor and Chairman: Cllr Mrs Julie Hunt Town Clerk: Mr Will Austin  

Deputy Mayor: Cllr Ian Roome    Deputy Town Clerk: Mrs Kate Graddock  

24 Town Councillors are elected, and sixteen paid 

officers are employed to guide and support the delivery 

of these activities:   

• Environmental – we maintain public highway verges, 

certain green areas, allotment sites and some 

footpaths, promote health and wellbeing, and 

organise events/activities.  

• Heritage, Culture and Community – we deliver 

cultural and heritage activities at The Guildhall, St 

Anne’s Arts & Community Centre, and elsewhere in the town, including heritage tours.  We 

also offer The Guildhall for hire as a wedding venue, and we maintain the Albert Clock.  

• Civic and Ceremonial – We elect and support the offices of Town 

Mayor and Deputy Mayor, and organise key civic and ceremonial 

events.  

• Planning – we are a statutory consultee on planning matters.  

• Rock Park – we manage the park through the Rock Park Trust.   

• Hire/Lease of Facilities – we have conference, meeting and 

events venues at the Castle Centre, Guildhall, and Barum House 

which are available for private hire.  We also offer long leases at 

Council-owned properties for office, retail and community uses.  

• Community Representation – we provide a strong voice in 

representing the community to other local and national public 

sector bodies.  

For more information and resources, please visit www.barnstapletowncouncil.co.uk, which 

provides details of all of our services and facilities, along with information about Town 

Councillors, Council committees, meetings, agendas, minutes, corporate policies, contact 

information and Council news.  

  

See also our social media pages:   

  

Barnstaple Town Council Facebook Page  

Get Barum Blooming Facebook Page  

Will Austin (Barnstaple Town Clerk) Facebook Page 

 

Twitter @BarumTC 

Twitter @BarumTownClerk 

  



 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

Barnstaple Town Council 

Barum House 

The Square 

Barnstaple 

EX32 8LS 

 

Tel 01271 373311 

Email admin@barnstapletowncouncil.co.uk 


